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Purpose 

This report sets out a concessions policy for the Council together with proposals for 
the Council to operate new pilot concessions this summer. 

Recommendation 

That the Board approves the attached draft Concessions Policy for public 
consultation and gives delegated authority to the Head of Housing in 
consultation with the Assistant Chief Executive and the Borough Solicitor & 
Monitoring Officer to: 

i) undertake a public consultation of the draft Concessions Policy, such 
public consultation to commence on 19 March 2022; and 

ii) develop and advertise proposals for three new concessions to be 
operated in the Borough on a pilot basis for the summer of 2022, and to 
award concessions to the successful bidders. 

 

1.0 Background 
 

1.1 The Council currently operates two concessions, both of which involve the 
selling of ice-creams, at Stokes Bay and Lee-on-the-Solent. 
 

1.2 The Council has received numerous ideas and enquiries recently regarding 
the operation of additional concessions at various locations in the Borough. 
 

1.3 In response to the enquiries a draft Concessions Policy has been 
developed, which is appended to this report, against which future 
opportunities and bids for concessions will be considered. In the meantime, 
it is proposed that the Council develop and advertise proposals for three 
new concessions to be operated in the Borough on a pilot basis for the 
summer of 2022, and also that the Council awards concessions to the 
successful bidders. 

  
2.0 Report 

 
2.1 A draft Concessions Policy is attached to this report. This has been 

developed by a number of Council Officers giving consideration to factors 
such as economic development, revenue generation, property 
management and tourism. It also forms part of work which is currently 
being conducted to review the Council’s asset base and ensure that this is 



being used to its maximum potential. 
 

2.2 The draft Policy contains a number of criteria and considerations which 
would be taken into account when determining the acceptability of any new 
concession opportunities which might arise as a result of its adoption. It 
must be emphasised that the draft Policy is only concerned with 
concessions, which are defined as, “A fixed term consent to trade from 
Council owned land, where no Council building exists for exclusive use, or 
significant land occupation takes place”. The policy is not concerned with 
other business opportunities in the Borough that the Council is able to deal 
with by way of offering a lease or licence of property, or a different licence 
under a statutory regime. 
 

2.3 The draft Policy seeks to gauge the public’s views on the acceptability and 
suitability of various Council owned sites around the Borough as locations 
for future concessions. A list of these sites forms part of the draft 
Concessions policy in the Appendix. It must be stressed that the Council 
has no preconceived ideas regarding which sites appearing in the draft 
Policy should be included in the final policy and it will need to form a 
conclusion in due course. The results of the public consultation exercise 
will be taken into account with the Policy being reported to a future Board 
for formal adoption. 
 

2.4 
 

The Council also considers that it can further assess demand and 
suitability of concessions by way of operating pilots in the summer of 2022 
especially considering the number of potential sites around the Borough 
set out in the draft Concessions Policy. It is therefore proposed that 
Council Officers consider which site or sites would be best suited to 
operating a pilot concession or concessions for this summer. This will also 
provide an opportunity for local businesses. 
 

2.5 The Council is mindful of existing concessions which are operated in Lee-
on-the-Solent and Stokes Bay and does not intend for any change in policy 
to affect the operation of those concessions before these expire in early 
2023. The Council will also be mindful of existing businesses in the vicinity 
of potential concession locations set out in Appendix 1 when confirming 
which concession opportunities are available, and may determine that 
concessions that complement existing local offers would be appropriate in 
such cases. The Council will also consider the proximity of other local 
services nearby, including public conveniences, when confirming which 
concession opportunities are available. 

  
3.0 Risk Assessment 

 
3.1 A draft Concessions Policy will assist in ensuring that future decisions on 

concessions are made in a rational and consistent manner, in keeping with 
an overarching policy which has been approved by the Council. If the 
Council were not to adopt such a policy its decision making would be 
arbitrary and at greater risk of challenge. 
 



3.2 Carrying out public consultation will assist with assessing the public 
demand and business attitude to new concession locations and 
opportunities. By operating pilot concessions in the summer of 2022 this 
enables further market testing. 
 

4.0 Conclusion 
 

 The Board is asked to endorse the draft Concessions Policy attached for 
public consultation and to agree that Officers can explore opportunities to 
operate three new concession pilots in the Borough during the summer of 
2022. 

 

Financial Services comments: Contained within the report 

Legal Services comments: Contained within the report 

Equality and Diversity: Integrated Impact Assessment not required at 
this stage 

Climate Change implications: Integrated Impact Assessment not required at 
this stage 

Crime and Disorder: N/A 

Service Improvement Plan 
implications: 

N/A 

Corporate Plan: Raise Aspirations – generate a positive 
reputation and image for the borough 
Enhance the Environment – improve community 
leisure facilities and make the most of the 
waterfront 
Develop the economy – support new and small 
businesses 
Deliver effective services – maximise the 
potential to generate income through council 
assets and resources; and continually review 
and improve our processes. 
 

Risk Assessment: See section 3. 

Background Papers:  

Appendices: Draft Concessions Policy (attached) 
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